ADOPTED – MAY 10, 2022

AGENDA ITEM NO. 18
Introduced by the Human Services, County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO REORGANIZE/RENAME THE SENIOR PUBLIC HEALTH NURSE POSITIONS IN MATERNAL AND CHILD HEALTH

RESOLUTION #22 – 239
WHEREAS, Ingham County Health Department (ICHD) wishes to reorganize the Senior Public Health Nurse (PHN) positions (#601141, #601144, #601426) in Maternal and Child Health (MCH) from an Ingham County Employees’ Association for their Professional Employees (ICEA) PHN 04 ($66,769.42-$80,168.59) to an ICEA PHN 05 ($69,735.57-$83,736.25), effective upon approval; and 

WHEREAS, each Senior Public Health Nurse position will be renamed as Nurse Supervisor; and 

WHEREAS, the Senior Public Health Nurse positions are grant and general revenue-funded positions located within MCH’s Children’s Special Health Care Services (CSHCS) (#601141), Maternal Infant Health Program (MIHP) (#601426), and Nurse Family Partnership (NFP) (#601144); and

WHEREAS, the reorganization of these positions will enable the Nurse Supervisors to provide direct supervision and enhanced support to the 12.5 FTE Public Health Nurses and 6.5 FTE ancillary staff of the CSHCS, MIHP, and NFP teams; and

WHEREAS, the Nurse Supervisors will provide leadership to MCH teams, ensure that all program requirements are being met, develop policies and procedures for joint work within MCH, and ensure close collaboration and care coordination within ICHD as well as with external community partners; and

WHEREAS, this reorganization will lead to better health outcomes for the families served by the CSHCS, MIHP, and NFP programs; and

WHEREAS, this change will also allow for parity among workers with similar qualifications and job duties working within MCH at ICHD; and

WHEREAS,  this reorganization has been reviewed and approved by the Human Resources Department and the ICEA PHN Unit; and

WHEREAS, positions #601141, #601144, and #601426 (Senior Public Health Nurse) are currently ICEA PHN 04 ($66,769.42-$80,168.59) and would be increased to ICEA PHN 05 ($69,735.57-$83,736.25) and each position will be renamed Nurse Supervisor; and

	GRADE
	STEP 1
	STEP 2
	STEP 3
	STEP 4
	STEP 5

	PHN 04
	$66,769.42
	$69,890.60
	$73,153.24
	$76,569.81
	$80,168.59

	PHN 05
	$69,735.57
	$72,993.69
	$76,405.73
	$79,977.31
	$83,736.25


WHEREAS, all costs of this reorganization will be covered by grant and general revenue funds; and   
WHEREAS, the Health Officer respectfully recommends that the Ingham County Board of Commissioners authorizes the reorganization of the MCH Senior Public Health Nurse positions by converting the Senior Public Health Nurse positions #601141, #601144, and #601426 from ICEA PHN 04 ($66,769.42-$80,168.59) to ICEA PHN 05 ($69,735.57-$83,736.25) and changing the position names to Nurse Supervisor, effective upon approval. 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the reorganization of the MCH Senior Public Health Nurse positions by converting the Senior Public Health Nurse positions #601141, #601144, and #601426 from ICEA PHN 04 ($66,769.42-$80,168.59) to ICEA PHN 05 ($69,735.57-$83,736.25), and authorizes changing the position names to Nurse Supervisor, effective upon approval. 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget adjustments as well as adjustments to the position allocation list, consistent with this resolution.
HUMAN SERVICES:  Yeas:  Trubac, Cahill, Tennis, Crenshaw, Slaughter

          Nays:  Sebolt     Absent:  Naeyaert     Approved  04/18/22

COUNTY SERVICES:  Yeas:  Sebolt, Stivers, Grebner, Celentino, Peña, Maiville, Naeyaert

          Nays:  None     Absent:  None     Approved  05/03/2022

FINANCE:  Yeas:  Grebner, Tennis, Crenshaw, Polsdofer, Stivers, Peña, Schafer

          Nays:  None     Absent:  None     Approved  05/04/2022

